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The Alliance Care Management Program works with members to improve their health and quality of life.  
Our program includes complex case management, care coordination, preventive health education, including 
chronic disease self-management.  The Care Management team focuses on helping Alliance members improve 
their quality of life through the promotion of realistic self-care goals and management of chronic conditions.  
Working in collaboration with Primary Care Providers (PCPs) and community resources, members are coached 
and/or educated on the disease trajectory, outcomes, self-management, and useful community resources.  Our 
team works with members as follows:

•	 The Case Management team, comprised of experienced RNs, LVNs, social workers, and a registered   
 dietician, facilitates care for members who have very complex health issues and need assistance    
 in managing their illness. This program is voluntary and exclusively for Medi-Cal members only.

•	 The Care Coordination team, comprised of experienced navigators, assists members with less  
 complex non-clinical needs, including referrals to local community services.

•	 The Health Education and Chronic Disease Management team, comprised of experienced health  
 educators, assists members with techniques to stay healthy and to understand and manage chronic  
 diseases, including enrollment in Alliance Health Education programs.

If you have any questions, referrals, or would like to learn more about our Care Management Program, 
please call the Alliance Care Management line at (800) 700-3874 ext. 5512. 

If you have any questions, referrals, or would like to learn more about our Health Education Programs and 
Chronic Disease Management services, please call the Alliance Health Education line at (800) 700-3874
ext. 5580.
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Health Education and Disease Management  

Healthy Weight for Life (HWL) Program: HWL is an Alliance program designed to promote healthy lifestyles, 
self-care and the prevention of obesity.  The Alliance works with contracted providers to identify and refer 
member ages 2-18 whose Body Mass Index (BMI) is at or above the 85th percentile.  Referred Alliance members 
are informed of community resources, including free or low-cost exercise and weight loss programs.  Members 
who lower their BMI percentile by 3 percentile points in 6 months can receive a $25 gift card.  Members who 
continue to lower their BMI by an additional 3 percentile points over the following 6 months can receive another 
$25 gift card.  All referred members who lower their BMI percentile by at least 3 percentile points in a 6-month 
period will be entered into a raffle for a chance to win a new bicycle. 

Weight Watchers Support (WWS) Program: WWS is a weight management program that is not an Alliance or 
Medi-Cal benefit.  In order to participate in the program, members ages 18 and older must meet referral 
criteria provided by their PCP and the Alliance must be the member’s primary insurance.  Alliance members 
under the age of 18 will be considered on a case-by-case basis and require a doctor’s note.  Eligible program 
members receive pre-paid passes to attend a weekly meeting.  To continue receiving program passes, members 
must meet weight loss goals, in addition to attending the weekly meeting. 

Tobacco Cessation Support (TCS) Program: The Alliance TCS program offers many ways to help members quit 
smoking or chewing tobacco.  Upon request, we send members easy-to-read materials with information and tips 
on how to quit.  Members are referred to the convenient, toll-free California Smokers’ Helpline at 
1-800-NO-BUTTS (1-800-662-8887), which provides free cessation counseling over the phone for anyone within 
California.  The program also helps members enroll in an approved smoking cessation class in their area and 
covers the cost as a one-time benefit for members whose primary insurance is the Alliance.  The program 
covers smoking cessation aids, such as the nicotine patch, nicotine gum, and oral medications when prescribed 
by a physician.  While behavioral modification support is still required for individuals obtaining cessation aids, 
pharmacists no longer require verification of participation (i.e., with a certificate or letter). 

Women’s Preventive Screenings: The Alliance is committed to promoting prevention, early detection, and early 
intervention of health issues that affect women.  We send mailings to remind members who—according to 
claims data—are due for chlamydia screening, breast cancer screening, or cervical cancer screening.  Providers 
also receive lists of members who are due for their preventive screenings.  

Healthy Breathing for Life (HBL) Program: Asthma is a common chronic condition that affects millions of 
individuals of all ages across the state.  The prevalence of asthma in the Alliance service area is currently:  
8.8% in Santa Cruz County, 6.3% in Monterey County, and 11.8% in Merced County.   In 2012, 9,167 Alliance 
members were identified as having asthma.  Alliance Health Programs staff work with members’ ages 3 to 56 to 
assess their level of understanding about asthma management.  Staff refer members to approved clinical asthma 
education providers, where they receive education and assessments, discuss the purpose and importance of an 
Asthma Action Plan (AAP), and learn to properly use medical equipment, such as inhalers, spacers, and 

1

1 Wolstein J, Meng Y, Babey S. Income Disparities in Asthma Burden and Care in California. Los Angeles: UCLA Center for Health 
Policy Research, 2010.
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peak flow meters.  Members whose PCP submits an AAP are entered into a raffle for a chance to win a $50 gift 
card.  Providers who submit AAPs for members who meet criteria receive $35 per linked member per year.

Live Better with Diabetes (LBD) Program: Diabetes is a looming health crisis in the U.S., with data from 2011 
showing nearly 26 million Americans affected, or 8 percent of the U.S. population.  The Alliance offers a $50 gift 
card to members ages 21 and over, with type 1 or type 2 diabetes, for obtaining the following four screenings: 
HbA1c, LDL-C, eye exam, and appropriate medical attention for nephropathy.  These tests must be completed 
by the end of the year.  Alliance staff work directly with members to provide diabetes education about self-care, 
healthy lifestyle changes, and avoiding hospitalization or complications.  

Chronic Disease Self-Management Program (CDSMP): To complement the PCPs efforts, the Alliance Health 
Programs team implemented a peer-to-peer, evidence-based program developed by Stanford University called 
Chronic Disease Self-Management Program, or CDSMP.  The goal of CDSMP is to help individuals who have a 
chronic disease build the confidence to manage their health and to maintain an active and fulfilling life.  In the 
workshop, participants will work on building their self-efficacy towards managing their disease through an 
interactive learning environment, sharing experiences with others who have a chronic disease, and providing 
mutual support.

Healthy Moms and Healthy Babies (HMHB) Program ~ Early Prenatal Care and Postpartum Care: Babies of 
mothers who do not get prenatal care are 3 times more likely to have a low birth weight, and 5 times more likely 
to die than those born to mothers who do get care.  The Alliance’s HMHB program is designed to encourage 
pregnant women to seek early prenatal and postpartum care.  These visits are an excellent means for early 
detection and prevention of health problems for both the mother and child.  Pregnant members who have a 
prenatal visit within their first 12 weeks of pregnancy or within 42 days of becoming an Alliance member can 
receive a $25 gift card.  Members can also receive a $25 gift card for a postpartum visit within 3-8 weeks after the 
birth of their child. 

Breastfeeding Support: Breastfeeding is universally endorsed by the world’s health and scientific organizations as 
the preferred method for feeding infants.  The Alliance gives members access to breastfeeding education, 
support, and referrals to community resources.  New moms are eligible for a free breast pump if either mom or 
baby has medical issues that prevent nursing at the breast or if the mother is returning to work or school and 
wants to continue breastfeeding.  We provide these benefits to members to promote the health of the child and 
the mother, as well as to foster the bond that occurs between mother and child during breastfeeding. 

Appropriate Use of the Emergency Department (ED): In order to reduce avoidable ED visits for young children, 
the Alliance offers members the award-winning book titled What To Do When Your Child Gets Sick, available at 
no cost in English and Spanish to parents of young Alliance members. This easy-to-read book is offered to 
members with frequent ED visits, and can be sent to any member upon request by the member or their provider.  
The book includes a quiz based on the information provided in the book, with questions focused on conditions 
or health issues that are typically considered to be avoidable ED visits. Members who complete the quiz and 

2   Women’s Health “The Federal Government Source for Women’s Health Information”.  2010. 17 February 2010. 
<www.womenshealth.gov> 
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return it to the Alliance will be entered into a raffle for a $50 gift card.

Health Education Resources 

The Alliance offers a wide variety of health education resources that are suitable for the cultural and linguistic 
needs of our members.  Living Healthy, our quarterly trilingual (English, Spanish, and Hmong) member 
newsletter, provides information on Alliance services and benefits, personal health, and local health 
education resources.  The newsletter is mailed to all members and to larger provider offices and community 
agencies that work with our members.  The Health Education team manages an onsite library of resources on an 
array of health topics, which are offered to members and providers upon request.  These resources are also 
offered through health promotion efforts, participation in health education programs, and through contacting 
the Alliance online or by phone.  The Alliance website, www.ccah-alliance.org, offers extensive information 
about services and benefits, community resources, and navigating the health care system.  For more information 
about these resources, please call the Health Education Line at 1-800-700-3874 ext.5580 during regular business 
hours (8:00 am - 5:00 pm, Monday - Friday).  

Program Effectiveness

Performance Measurement and Provider Incentives: Each year the Alliance undergoes an audit by the 
California Department of Health Care Services (DHCS) and Managed Risk Medical Insurance Board (MRMIB) 
based on a nationally accredited and validated set of measures known as Healthcare Effectiveness Data and 
Information Set (HEDIS).  These measures are used to gauge the effectiveness of preventive care and utilization 
that a health plan provides.  The  Alliance continues to be one of the top  plans (out of more than 30 Medi-Cal 
plans in the state) for its performance based on HEDIS measures.  

In line with our mission to ensure access and improve wellness for our members while increasing provider 
satisfaction, the Alliance created the Care Based Incentive (CBI) program.  The CBI program is a sophisticated 
pay-for-performance model that not only rewards PCPs for performing routine screenings, well-care visits, and 
immunizations, but also encourages providers to enroll new members and prevent unnecessary ED visits for 
existing members.  While the CBI program is based on a nationally validated set of standards that are applied at 
the provider level, the Alliance welcomes feedback from its providers on which measures to include in the 
program.  This program is a threefold win for Santa Cruz, Monterey, and Merced counties; members receive 
timely preventive care, providers are rewarded financially for providing quality care using a validated metric, 
and the Alliance continues to highlight its excellence in providing preventive, quality care to its members.
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